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Here it is at last! This heritage white paper for 
England and Wales has had a long gestation 
period. We all owe a huge debt of gratitude to our 
members and partners who have spent so much 
time helping it to emerge.

The white paper promises to give more clarity to 
how we work. I have every expectation that almost all 
of us will warmly welcome almost all these changes. 
The lobbying for resources is already under way: these 

changes simply will not work in the ebbing �nancial tide that the public 
sector could face. As our president David Lovie wrote in the IHBC�s 
press release, it is time to walk the walk as well as talk the talk.

While this is a white paper � a statement of government policy and 
intended legislation � it is also a paper still tinged with green. It asks 

a further three questions about conservation areas, pre-application 
discussion and certi�cates of immunity. The conservation area issue will 
be particularly vital for us. It would be tragic if �joined-up conservation� 
resulted in linking buildings and archaeology, but created a greater 
distance between them and historic urban area work. We may have some 
un�nished business here.

This outline of the issues and opportunities has been produced very 
quickly to stimulate the debate within our institute. We do not claim 
that it is comprehensive. Please read the white paper itself and its linked 
documents, and join in the discussions within your branches, in the 
institute as a whole, and in the wider world. The political spotlight is 
about to be turned on to our work. We must be ready for it.

John Yates 
IHBC Chair
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