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CONSERVATION STAFF IN PLANNING DEPARTMENTS
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MATTERS ARISING FROM THE TERMS OF REFERENCE
Changes to knowledge and skills requirements.
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Most pronounced lack of skills
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Councillor skills
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Specialist support agencies
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Effectiveness of Government support
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Long-term LPA mitigation of skills gaps
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FUTURE PLANS
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Appendix 1: How to Care for People and Places

Appendix 2

Corroborative evidence on conservation skills
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‘Conservation specialists working at district level are fully ‘plugged in’ to the
local scene and to the community. These services know the physical character of
their area and the detail of development pressures and proposals very well and
they have usually developed a network of contacts within the community. These
services tend also to be resourceful in enlisting or partnering with others in the
authority and elsewhere to deliver outcomes and schemes. They use highly
developed negotiation skills in their close dealings with owners and the general
public. District conservation services deliver physical change on the ground,
frequently by seeking and initiating multi-funded projects, often leading to
management of relatively large capital projects.’ 1 8
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‘For conservation specialists, engagement with owners and developers is often
generally closer and more sustained throughout a development scheme. This is
inevitable since, in contrast with archaeological resources, which often must be
recorded and removed prior to development, it is often the historic buildings or
places which are themselves the subject of development or modification.
However conservation specialist engagement with owners and developers is
also more often proactive, and is associated with partnership, encouragement
and persuasion, particularly related to buildings at risk, bidding for external

funding and grant aid schemes. 1 8 7 "
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Managers... are weaker in the soft skills needed for successful partnering.
There is a lack of understanding of the impact of the Government’'s wide
ranging sustainability agenda on what and how the industry builds... growing
concern as to the skills... with design and the management of projects.
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Research undertaken for this study, along with existing information, shows that

. there are also labour shortages across the sector, concerns about some
technical skills, and recognition that generic skills are lacking in many areas.
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‘Delivering sustainable communities requires balance and compromise to create
aspirational yet deliverable projects. The best projects result from full
engagement of all professionals, working together to develop solutions and
sometimes compromising on their individual objectives’. 6
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A number of factors point to the frequent and increasing use of consultants to
undertake core or supplementary public sector functions. This throws up a
number of issues to be addressed, including ensuring that public sector workers
have the skKills to efficiently manage consultants. 6
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Appendix 3

LOCAL AUTHORITY CONSERVATION OFFICER PROVISION

SALARY ANALYSIS - ADVERTISED POSTS 1998 -2007

YEAR POSTS STARTING | FINISHING | MEDIAN STARTING | FINISHING | MEDIAN
SAMPLED | AVERAGES BASED ON ALL POSTS AVERAGES “SMOOTHED”*
1998-1999 87 18,301 21,658 19,979 18,313 21,578 19,945
1999-2000 93 19,867 23,073 21,470 L<2A 19,901 23,059 21,480 L< A
2000-2001 86 17,892 23,459 20,675 # 17,717 23,413 20,565 #
) A +)A
2001-2002 123 20,978 24,396 22,687 L; ;A 21,021 24,356 22,688 LB)A
2002-2003 136 20,484 25,315 22,899 L : 20,411 25,311 22,861 L: A
2003-2004 158 23,246 26,705 24,976 L;)A 23,111 26,603 24,857 L; :A
2004-2005 151 22,748 27,474 25,111 L: 2A 22,713 27,498 25,105 L :A
2005-2006 139 24,440 28,599 26,519 L26A 24,624 28,550 26,587 L2 6A
2006-2007 138 25,529 30,099 27,814 L+ 6A 25,385 29,944 27,664 L+ A
2007-2008 102 25,464 29,970 27,712 # 25,999 29,402 27,770 L: +A
2 )A
2008-2008
TOTAL 1213
SAMPLE
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